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Welcome Back!

Dear PMI Greece Members, we're excited to reconnect with you
through our renewed newsletter! After a few months, we're
back with fresh content, insights, and opportunities to
strengthen our project management community in Greece. This
edition marks a new chapter in our commitment to delivering
value to our members.
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PMI GREECE CHAPTER

is the Greek branch of the Management Institute (PMI®). It
was founded in 2006 and operates as a non-profit
association. Its purpose is to promote proper project
management across all professional groups and provide added
value to its members.
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Statistics of PMI Greece
Chapter in 2025

MEMBERS The PMI Greece Chapter has accomplished
significant goals in the beginning of 2025, starting
with a membership of over 850 individuals.

Thanks to the dedication and passion of our
enthusiastic volunteers, we are pleased to offer a
range of diverse and engaging activities. We are
proud to share some impressive statistics
demonstrating the success of our Chapter,
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Statistics of PMI Greece
Chapter in 2025 HOLDERS

PMI Greece Chapter | Information as of 31 May 2025
PMI Greece Chapter Members: 967
PMI Certification Holders: 782

Certification Abbreviation No. of Holders
Certified Associate in Project CAPM 14
Management

COFIIStFUCtIOH Prc.)fessmnals in Built PMI-CP 4
Environment Projects

Certified Professional in Al CPMAI 4
Disciplined Agile® Coach DAC 2
Disciplined Agile® Scrum Master DASM 26
Disciplined Agile® Senior Scrum MasterDASSM 9
Disciplined Agile® Value Stream DAVSC 3
Consultant

PMI Agile Certified Practitioner PMI-ACP 53
PMI Professional in Business Analysis PMI-PBA 14
PMO Certified Professional PMO-CP 5
PMI Risk Management Professional PMI-RMP 40
PMI Scheduling Professional PMI-SP 1
Project Management Professional PMP 586
Portfolio Management Professional PfMP 6
Program Management Professional PgMP 7
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PMI Greece Chapter | Information as of 31 May 2025
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board of directors

term 2025-2026

Zannina Anagnostopoulou

President

of the Board

= e _ :
Nikolaos Valatsos Elias Andritsos
General VP of Finance
Secretary Treasurer

Nektarios Psycharis Christina Diamantopoulou - Tolia  Alexandra Pavlidou
VP of Edjucation

& Training

VP of Specific
Interest Group

Achilleas Lazarou
VP of Events
& Special Projects

VP of Communications
& Marketing

Georgios Markopoulos
VP of Professional
Development

Evdoxia Kalaitzidou
VP of Membership
& Recruitment
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PMI Leadership Institute Meeting

3-6 April 2025
Barcelona Spain

The vibrant city of
Barcelona played host
to this year's Project
Management Institute
Leadership Institute
Meeting, bringing
together chapter
leaders from around
the globe to share
insights, build
connections, and
strengthen the global
project management
community.

PMI Greece Chapter was proudly
represented by our dedicated
leadership team: Chapter President
Zannina (loanna) Anagnostopoulou,
and Board of Directors Vice
Presidents Alexandra Pavlidou, Evi
Kalaitzidou, and Nektarios Psycharis.

PM 55
N

2025 EUROPE LIM HIGHLIGHTS

3 DAYS OF
AIMING HIGHER
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234 CHAPTER LEADERS | SPEAKERS
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36 sessions
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PMI Leadership Institute Meeting

3-6 April 2025
Barcelona Spain

Our delegation actively participated in the
numerous workshops, strategic sessions, and
networking events that characterized this year's
LIM.

The gathering provided invaluable opportunities to @
exchange best practices with other chapter
leaders, gain perspectives on emerging trends in
project management, and align our chapter's
initiatives with PMI's global vision.

The four-day event featured thought-provoking
keynote presentations on artificial intelligence in
project management, sustainable project
practices, and adaptive leadership approaches
for an increasingly complex global landscape.

Our leadership team participated in specialized
breakout sessions focused on chapter growth
strategies, membership engagement in hybrid
environments, and optimizing volunteer
utilization—all valuable insights that will inform our
chapter's strategic direction in the coming year.
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g/l\l\\\




p" Project
Management
x“ﬁ Institute.

Greece

NEWS

PMI Leadership Institute Meeting

3-6 April 2025
Barcelona Spain

In a moment of exceptional pride for our
chapter, PMI Greece received special
recognition instead of our efforts in
engaging the next generation of project
professionals.

PMI's President and CEQO Pierre Le Manh
personally presented our leadership
team with a certificate of recognition
during the awards ceremony,
highlighting our chapter's commitment
to nurturing emerging talent and
ensuring the continued growth of the
project management profession in
Greece.

This recognition reflects the incredible
dedication of our entire membership,
noted President Anagnostopoulou. "Our
focus on university outreach, and
innovative professional development
opportunities for young project
managers has created a sustainable
pipeline of talent that will strengthen
both our chapter and the broader
project management community in
Greece for years to come.

12
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Project Management Conference

3-4 April 2025

BOUSSIAS Project Management Conference:
"Agility in the era of Al' took place under the
auspices of our Chapter.

This year’s theme focused on two
transformative forces reshaping the project
management landscape: Agility and Generative
Al. Not just buzzwords, but essential drivers
that challenge, redefine, and empower the role
of today’s project manager.

Many members and friends of the Greece
Chapter participated as speakers, while
industry professionals once again showed their
preference for the event. .The VP of the
Chapter Elias Andritsos delivered a greeting.

Project
Management
conference

Salutation by PMI-Greece
Elias Andritsos

PMP®, PMI-RMP®, Project Manager/Director High-demand Construction Projects -
Vice President for Finance /Treasurer at PMI-GREECE

BOUSSIAS
events presents

Project
Management
conference

April 3rd - 4th, 2025 | OTEAcademy Auditorium
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Volunteer Education Team

Promoting Project Management in
Education

1-2 April 2025

The PMI Greek Chapter's Volunteer Education
Team continues its efforts to promote Project
Management in secondary education.

On Tuesday, April 1st, and Wednesday, April
2nd, volunteers Sideris Konstantinos, Zervaki
Chryssa and Vice President of Education
Alexandra Pavlidou delivered the educational
program titled 'Getting to Know the Profession
of Project Manager" to four classes of the 3rd
Gymnasium of Glyka Nera, reaching a total of
100 students.

This initiative aims to raise awareness about
Project Management careers among young
students, inspiring the next generation of
professionals.
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Volunteer Education Team

Promoting Project Management in Higher
Education — University of Thessaly

2 April 2025

S MANEMTIETHMIO

M OELTAAIAY

The Volunteer Education Team of the PMI Greek Chapter continues its
dedicated and enthusiastic efforts to promote Project Management in higher
education, this time through a collaborative initiative with the University of
Thessaly.

On Wednesday, April 2nd, our volunteers Gerasimos Tsantas and Dimitris
Dassios, presented to over 23 undergraduate students, providing an
introduction to the concept of projects, the fundamental principles of Project
Management, the role of the Project Manager, and the characteristics of a
successful Project Team.

Additionally, they shared insights about the Project Management Institute and
the PMI Greek Chapter, along with an overview of the two most recognized
certifications in the field: PMP® and CAPM®.

We are committed to continuing our presentations to foster a project
management culture among the next generation of professionals. Special
thanks to Professor Dimitris Kantas for his exceptional support and
cooperation.

15
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Volunteer Education Team

Promoting Project Management in Military &
Academic Sectors

30 April 2025

Elisavet Gkolfinopoulou, a
dedicated volunteer of the PMI
Greek Chapter, conducted an
insightful educational session for
34 third-year students in
Management, Supply Chain, and
Information Technology Research
of the Hellenic Air Force Academy.

The presentation focused on
demonstrating how fundamental
Project Management principles are
applied to enhance military
operations, highlighting the
importance of leadership and
teamwork in achieving success. The
event also emphasized the crucial
role of Project Management
across various sectors, including
defense.

The chapter extends its gratitude
to Professor Theodoros
Kalogeropoulos for his exceptional
collaboration and support.

The event was further
strengthened through the active
participation of chapter Vice
Presidents Nikolaos Valatsos and
Alexandra Pavlidou, underscoring
the chapter’s ongoing commitment
to fostering project management
expertise among future
professionals.

16
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PMI Greece Student Club

Participates in the 2" Student Conference
at the University of Piraeus
2 April 2025

Members of the PMI Greece Student Club
actively engaged in the 2nd Student
Conference organized by the Department of
Industrial Management and Technology at the
University of Piraeus.

The event centered on digital transformation
and offered diverse opportunities for learning
and networking through interactive panels,
corporate workshops, and expert talks from
experienced professionals, including alumni and
successful startup founders.

Supporting the conference was a significant
honor for the Student Club, allowing us to have
a dedicated booth. This platform enabled us to
showcase the club’s initiatives and connect
with a vibrant student community eager to
learn more about Project Management.

The booth was staffed by Nefeli Galaziou,
Mariapina Batzio, and Stavroula Tziraki, while
other club members that participated were,
George Levantis, Andreas Mandakas, and
loannis Panagiotis Alexiou.

This involvement reflects our ongoing
commitment to fostering interest in Project
Management among students and
strengthening the chapter’s presence within
academic circles.

17
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Volunteer Education Team

Promoting Project Management in Military &
Academic Sectors

13 May 2025

The Volunteer Education Team is
expanding its presence in Military Higher
Education. Our latest activity was a
continuation of our collaboration with the
Hellenic Air Force Academy.

On Tuesday, May 13th, our volunteer
Nikos Panoutsakopoulos, delivered a
presentation to 50 Air Force cadets on
the core principles of Project
Management and their importance for
military operational effectiveness.

The session focused on the execution of
a military project, including planning,
production, development strategies, and
future improvements—highlighting the
vital role of project management in
demanding environments.

We remain committed to promoting a
Project Management culture across all
professional fields.

We sincerely thank Professor Theodoros
Kalogeropoulos for his trust and
involvement, as well as Konstantinos
loannou, for his support. Special thanks
go to Zannina (loanna) Anagnostopoulou,
President of PMI Greece Chapter, for her
crucial contribution.
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Volunteer Education Team

Promoting Project Management in Higher
Education — Peloponnese University

15 May 2025

The Volunteer Education Team
participated in the 4th Student
Conference of the Department of
Accounting & Finance at the University of
Peloponnese, held on Thursday, May 15th
in Kalamata.

Our volunteers, Elisavet Gkolfinopoulou
and Dimitris Dassios, conducted a two-
hour hands-on business game called The
Cultural Festival Challenge.

The activity provided students with a
realistic scenario to practice decision-
making and project management skills.
Participants identified key stakeholders,
evaluated potential risks, and explored
effective risk management strategies,
including avoidance, acceptance,
transfer, and mitigation.

This experiential learning approach helped
strengthen their abilities in project
analysis, strategic decision-making, and
collaboration. We would like to extend our
gratitude to Associate Professor
Vasileios Giannopoulos for his trust and
support.

19
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BLEND &
g‘ﬁ*‘ﬁ‘* £ WBOND!

IWF ™

\ /le 2

i '. and sig icant initj ive of PMI Greece Chapter, designed
) v 2rndd. : " .

orin er our me be onth on tt riday. This gathering
ates a warn an *riendly atm ere members have the opportunity to
network, share experiences, ideas, and best practices—away from the pressure of

professional obligations.

Blend & Bond is not just an ordinary meetup but an occasion for discussion,
support, and the growth of our community. Through this initiative, we strengthen
the bonds among our member‘s , foster an e vu‘onment of trust and collaboration,
and contribute to the ave ment of a strong and active Project Management

community in Greece

L
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webinars

27 March 2025

Value Stream Management:
Strategically Optimizing End-to-End
Project Delivery

Dionysis Svoronos
on "Unlocking Efficiency: Improving Project
Flow and Reducing Waste," offering

Value Stream Management:

Strategically Optimizing
End-to-End Project Delivery

watch here
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Thursday 9 April 2025

Manousos Maropakis

Create a winner's mindset

What would happen if you could free
yourself from limiting beliefs and create the
reality you want?

In this webinar, Manousos Maropakis will help
you develop a winner's mindset, overcome
the obstacles that hold you back, and
maximize your potential. You will learn how
to find your motivation, set goals that
inspire you, and achieve them with
confidence.

To Paciké ovorankd g emroxiag...

Eov!
TEXNIKEZ %
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April 10

Mattias Georgson Petrén
facilitated an exclusive workshop on
Conflict Resolution.

This interactive workshop encouraged team
collaboration and involved role playing of a
conflict scenario as part of a hands-on
experience towards resolution. The audience
offered insights, observations, and comments
on the participants' approach and a lively
discussion followed.

Mattias Georgson Petren is an expert in project
management. Based in Lund, Sweden, he works
internationally, training professionals at several
multinational corporations. He has designed and
delivered training programs in leadership,
workshop facilitation, root cause analysis, and
project management certifications.

A dedicated PMI volunteer since 2008, he has
contributed to both the PMI Sweden Chapter
and PMI globally.

23
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The Vital Role of Humans in PMI Greece Chapter:
Spotlight on Members Experiences

In the dynamic world of project management,
the human element stands out as a crucial
driving force behind success.

At the PMI Greece Chapter, we recognize and
celebrate the invaluable contributions of our
members, who bring diverse backgrounds,
insights, and experiences that enrich our
community.

As we introduce a new section in our newsletter, we aim to shine a spotlight on
the voices that shape our Chapter. By responding to five key questions, our
members will share their personal journeys in project management, offering a
glimpse into the challenges they face, the strategies they employ, and the
lessons they’ve learned along the way.

These shared experiences are not just stories; they are a testament to the
resilience, creativity, and expertise that our members possess. Each narrative
will illustrate how collaboration, communication, and a shared commitment to
excellence can overcome obstacles and drive successful project outcomes.

Moreover, this initiative fosters a sense of community and belonging within the
PMI Greece Chapter. By learning from each other, we not only enhance our
individual capabilities but also strengthen our collective knowledge base. In doing
so, we uphold the core values of PMI—integrity, professionalism, and lifelong
learning

24
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Experienced project and top management professional
with deep construction industry expertise across
Europe and Asia.

Specializes in MEP implementation for commercial,
residential, and solar projects.

Delivers employer-focused results while maintaining
quality standards. Expert in diverse mechanical systems
from basic exhaust to complex VRF and geothermal
installations.

If had to compare leading a project team to captaining a vessel, what type of ship
would your leadership style represent—a precise military submarine, an
adventurous sailing yacht, a steady cargo vessel, or something else entirely—and
how has that "ship" you-navigated the sometimes-stormy waters of project
management?

I'd say my leadership style resembles an exploration-class research vessel. It’s
sturdy enough to navigate uncharted waters, flexible enough to adjust course
when new discoveries arise, and built for collaboration among experts with
different cultures and soft skill sets. Stormy project waters often require a mix of
adaptability, resilience and strategic foresight, so whether the team faces
turbulent shifts or finds unexpected treasure, we stay the course while constantly
learning.

What's the most valuable career pivot'you've made that initially terrified you but
ultimately transformed your project management approach?

| strongly believe that the moment | started to enter deeper into the preparation
lessons for the PMP certification with my mentor Giorgos Kyriakidis was the start
of my transformation. | realized that my initial understanding of project
management was incorrect and then transitioned to a more accurate and
effective approach.

29
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We all have project "war stories' - tell us about a disaster that seemed
catastrophic at the time but taught you something invaluable (and that you can
laugh about now).

Amid a chaotic project, the team faced a daunting challenge: the scope of work
was not fully detailed, leading to a series of unforeseen challenges. As deadlines
loomed and pressure mounted, the team had to navigate through ambiguity and
uncertainty. They relied on their collective expertise, communication, and problem-
solving skills to piece together the missing details and deliver a successful outcome.
The project became a lesson learned about the importance of clear communication
and detailed planning.

Beyond the standard methodologies and certifications, what unconventional skill or
hobby has surprisingly enhanced your effectiveness as a project manager?

Believe it or not Cooking has been a huge asset, can teach you valuable lessons in
planning, organization, and time management. It also encourages creativity and
experimentation, which can be beneficial when developing innovative solutions for
project challenges.

If you COU|d send a time- travellng sticky note with just one piece of advice

ound quote from Socrates.
n comes from rec:

Yem )
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Andromachi is an experienced IT Director with a passion
for employing the power of technology to drive
organizational success. With a career spanning 19
years in the field of information technology, in diverse
industries such as Telecommunications, Gambling and
Energy, she has the privilege of leading diverse teams
and overseeing complex IT projects with key
accomplishments, leadership qualities and commitment
to excellence.

If had to compare leading a project team to captaining a vessel, what type of ship
would your leadership style represent—a precise military submarine, an
adventurous sailing yacht, a steady cargo vessel, or something else entirely—and
how has that "ship" you-navigated the sometimes-stormy waters of project
management?

What a powerful metaphor! I'd describe my leadership style as that of an
adventurous sailing yacht—agile, adaptable and rooted in teamwork. | thrive in
dynamic environments, approaching uncertainty with curiosity and steady
confidence. | foster trust, collaboration, and shared ownership, instead of relying on
rigid structures. When challenges arise, | remain calm, adjust direction when needed
and lead with clarity and resilience. To me, leadership means empowering others,
embracing change and driving meaningful progress—even in turbulent conditions.
Like a yacht captain, | lead from within the team, staying engaged and focused on
both the journey and the destination as we grow together.

What's the most valuable career pivot you've made that initially terrified you but
ultimately transformed your project management approach?

One of the most transformative—and initially intimidating—career shifts | made
was moving from project manager to team supervisor. As a project manager, |
always recognized that team members were the most important asset driving
projects success —but this was mainly within the limited scope and timeline of a
project plan. Transitioning to a supervisory role expanded that perspective. It
became less about deliverables and more about long-term growth, engagement
and team well-being. It challenged me to lead with empathy, prioritize long-term
development, and support the overall well-being of the team. This shift profoundly
impacted my project management approach: | became more holistic and people-
centered, placing greater emphasis on sustainable collaboration, emotional
intelligence and creating an environment where high performance can thrive over
time—not just during a single project cycle or even annual roadmap.
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We all have project "war stories" - tell us about a disaster that seemed
catastrophic at the time but taught you something invaluable (and that you can
laugh about now).

One of my most memorable (but thankfully not disastrous) projects was a massive
transformation initiative that involved not just a systems merge, but also a
complete overhaul of teams and processes. At the outset, it seemed like the
perfect storm: we had multiple systems to integrate, teams with different cultures
and workflows, and processes that needed to evolve simultaneously. The scale of
the changes created some serious friction. The teams were overwhelmed by the
new systems, processes felt disjointed and communication across departments
was all over the place. There were moments when it seemed like we were spinning
our wheels—systems weren’t aligning, teams were resistant to change and | was
constantly firefighting just to keep things moving. In the end we made it, given the
hard due date driven by regulatory obligations but we lost a lot on the way in terms
of teams' moral and efficiency! Looking back though, that chaotic phase taught me
so much. First, it reinforced how crucial early and consistent communication is,
especially in large-scale transformations. Everyone needed to feel heard and
involved. Second, | learned the value of flexible leadership—sometimes the best-laid
plans need to be adjusted based on real-time feedback. The crisis forced me to
adapt quickly, realign priorities and rebuild trust among the teams. And finally, |
learned that transformation isn’t just about systems or processes—it’s about
people.lt was stressful at the time, but now | can laugh about how chaotic it was—
and I'm grateful for how much it taught me about leading through transformation.
It’s definitely a war story | won't forget!
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Beyond the standard methodologies and certifications, what unconventional skill or
hobby has surprisingly enhanced your effectiveness as a project manager?

While formal training and certifications have given me a strong foundation in
project management methodologies, it’s my background as a school volleyball
player that brought unexpected, yet invaluable strengths to my leadership style.
Being a volleyball player back in my school days taught me the essence of team
spirit—every play depends on trust, communication and seamless collaboration.
Every player brings their skills and competencies in, and some days are not as good
as others. Those lessons shaped how | lead teams today: fostering open
communication, adapting quickly under pressure and always putting the collective
goal ahead of individual agendas. Combined with structured project management
tools, this team-oriented mindset has helped me build resilient, high-performing
teams that thrive even in complex and high-stakes environments.

If you could send a time-traveling sticky note with just one piece of advice to your
rookie project manager self, what would it say?

My note to myself would be short: “People before milestones—listen more than you
speak, and the results will follow.”

29
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Giannis Alexiou is a Business Analyst and Project
Manager currently preparing for the next step in his
career. His extensive experience in digital and business
transformation, combined with the use of best
practices in project management, has enabled him to
drive organizational growth and implement strategic
solutions within the retail and professional services
sectors. He is passionate about advising organizations
to achieve their goals while continuously developing his
own skills. Sharing this knowledge has allowed him to
support others in simplifying their professional
journey—whether through transformation initiatives or
strategic decision-making.

If had to compare leading a project team to captaining a vessel, what type of ship
would your leadership style represent—a precise military submarine, an
adventurous sailing yacht, a steady cargo vessel, or something else entirely—and
how has that 'ship" you-navigated the sometimes-stormy waters of project
management?

If | had to describe my leadership style, I'd liken it to an adventurous sailing yacht—
adaptive, collaborative and always tuned to changing conditions. Just as a yacht
relies on wind, teamwork, and ongoing course corrections, | lead by empowering
others, encouraging initiative, and guiding with flexibility rather than rigid control.

In a fast-changing VUCA world, | prioritize creative problem-solving and stability in
uncertainty. When challenges arise, | help the team stabilize quickly, then adjust our
direction together once we understand the new reality.

For instance, when a project’s scope suddenly doubled, and extra resources were
denied, | brought the team together, clarified the situation transparently, and led a
collective effort to reprioritize. We simplified where possible, redistributed tasks,
and delivered the core essentials under pressure. It wasn’t easy, but adaptability,
trust, and shared commitment made it successful.

To me, leadership is about navigating change with clarity and trust, constantly
adjusting the sails to reach our common destination.

What's the most valuable career pivot youve made that initially terrified you but
ultimately transformed your project management approach?

The most valuable—and initially horrific—career shift | made was moving from
optimizing existing business processes to building an entire operation from scratch.
In my previous role, | worked within set frameworks, focusing on refining workflows
with clear inputs and outcomes. 3 0
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Transitioning into a business setup role was a complete change: | had to define
vision, structure teams, align stakeholders, and make strategic decisions without a
template. It was overwhelming in the beginning, but it fundamentally reshaped how |
lead.

| learned to operate through uncertainty, make decisions with limited data, balance
vision with execution, and develop strong ownership. Most importantly, | came to
see project management not just as delivery—but as creating permanent
foundations. Sometimes, the most impactful work isn’t improving what exists—but
building what doesn’t.

We all have project "war stories' - tell us about a disaster that seemed
catastrophic at the time but taught you something invaluable (and that you can
laugh about now).

One of my most memorable project moments came during a supposedly product
rollout with very few modifications—minimal setup, fast delivery, low risk. Halfway
through, the client began demanding more: small changes turned into custom
features, scope ballooned, and timelines unfolding.

We found ourselves building a customized solution under the same fixed budget
that the client wouldn’t revise. Internally, it was chaos—balancing shifting demands
and limited resources. We nicknamed it the “Frankenstein release.”

But that experience was invaluable. | learned to manage client expectations with
diplomacy, advocate for scope control, and lead a team through uncertainty. We
didn’t hit the original targets, but by refocusing on value, prioritizing impact, and
communicating openly, we delivered a successful outcome—just not the one we
started with.

Beyond the standard methodologies and certifications, what unconventional skill or
hobby has surprisingly enhanced your effectiveness as a project manager?

While | have formal project management training, some of my strongest skills come
from life outside work—basketball, travel, and a passion for tech. Basketball taught
me real-time decision-making and team synergy under pressure—just like projects
with shifting priorities. Travel gave me adaptability, resilience, and cultural
awareness—key when leading diverse teams. My love for gadgets drives my
curiosity and comfort with emerging tools and systems, making me the go-to
person for streamlining workflows. Together, these experiences shape a flexible,
tech-driven, and people-focused project management style that thrives on
continuous improvement.
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If you could send a time-traveling sticky note with just one piece of advice to your
rookie project manager self, what would it say?

Trust the process.. but buld a backup plan anyway. Early in my project
management journey, | put a lot of faith in plans and proven methodologies—and
for good reason. A solid process gives teams structure, predictability, and
confidence. But over time, | found out that reality always finds a way to challenge
your plans. Having a backup plan doesn’t mean you do not trust the process—it
means youre prepared for everything might happen. It’'s about staying agile,
thinking a few steps ahead, and creating room to adapt without derailing the entire
project. So yes, | trust the process. But | always keep a Plan B quietly waiting in the
wings—ijust in case."
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PMI Construction Professional (PMI-CP)™

certification

Why PMI-CP?

The PMI-CP prepares construction project managers
to lead, plan and manage contracts. It also equips you
to navigate challenges and stay relevant in an ever-
evolving field.

Earning the PMI-CP certification can help you improve
following skills:

Elevate your leadership skills

PMI-CP certification sharpens your communication, active listening
and commitment-based management skills — all of which empower
you to elevate your leadership.

Empower innovation and sustainability
PMI-CP certification instills the necessary skills to adapt to current
industry dynamics and sustainability demands.

Future-proof your career
PMI-CP certification allows you to cultivate “future-proof” skills that
help you excel in a dynamic construction landscape.

Eligibility requirements

« Complete the four course training modules

Construction Construction | Construction Scope | Construction o
Project Interface & Change Order | Contract & Risk -Flnd more
Communications | Management Management Management —
L IR =1L

« 3 years of on-the-job experience in
construction projects or built environment
projects
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Earning Power

Project Management Salary Survey
Thirteenth Edition
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Gilobal Project Management Talent Gap
The world may need up to 30M more
Project Managers

PMI forecasts a possible global talent gap
of up to 30 million project professionals
by 2035. Explore the data behind the
demand, and what’s at stake if we don’t
close the gap.

Earning Power: Project Management
Salary Survey—Thirteenth Edition

A roadmap to understanding salary
trends and earning potential in project
management, with insights from
20,000+ professionals across 20+
countries. Explore the findings in the 13th
Edition of the PMI Salary Survey.
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https://www.pmi.org/learning/careers/project-management-salary-survey

Become a Volunteer!

The PMI Greece Chapter is an organization run entirely by volunteers.
We are a group of professionals working together to help each other
and to advance the profession. Accordingly, the benefits and services
the Chapter delivers has a direct relation to our volunteers and
project management communities in Greece.

Benefits for volunteering:

» Get real-life experience shared from domestic and international
experts.
= Meet project management professionals in different sectors,
organizations and jobs via offline/online workshops and networking
events.
= Expand your project management skills by working outside the
normal professional role by playing the role of sponsor, speaker,
project manager, planner, project coordinator, content writer, or
team member in one or more of our Chapter’s volunteering team.

» Be part of a team of project management professionals who
work to provide knowledge, services, and project management
opportunities to parties who are in need.

= Share knowledge and experience to the community.

Who should volunteer?
Members of PMI Greece Chapter are invited
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Shape Our Community
Together!

Your Voice Matters

Help Us Create More Value

We believe that the best content comes from
our community.

As a PMI Greece member, your experiences,
insights, and ideas are invaluable. We're calling
on you to actively participate in shaping our
newsletter and chapter activities.

Start Contributing Today!

Together, we can build the most valuable
project management resource in Greece.
Your contribution, no matter how small,
makes a significant impact on our
community's growth.

Stay Connected with PMI Greece

PMI Greece Chapter
Email: admin@pmigreece.org

This newsletter is published bi-monthly for PMI Greece members.
© 2025 PMI Greece. All rights reserved.


mailto:admin@pmi-greece.org
https://www.linkedin.com/company/pmi-greece-chapter---the-greek-chapter-of-project-management-institute/posts/?feedView=all#:~:text=Learning-,PMI%20Greece%20Chapter,-Message
https://www.facebook.com/share/19mi65CyjV/?mibextid=wwXIfr
https://x.com/pmi_greece?s=11&t=fBGfPYbCk3JG23Ih_1GLwg
https://www.pmi-greece.org/
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